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Foreword

“If I told you that I am a young man 
of color that grew up on the South 
Side of Chicago, what is the first thing 
that comes to your mind? Be honest. 
I bet you thought about gangs, drugs, 
poverty, or violence. They call me ‘at 
risk.’ But that isn’t what I am.”

These are the words of a young 
man who collaborated on the first 
iteration of the My Brother’s Keeper 
(MBK) Action Plan for Chicago in 2019. 
Powerful, aren’t they? They teach those 
engaged in the work of social sector 
design to begin with their language. 
When designers discuss communities 
historically a!ected by racism, bias, 
and discrimination, we often use these 
words: impoverished, destitute, 
underprivileged, underrepresented, 
forgotten, and at-risk. This is an 
embellishment, to be honest.

This narrowing of our vocabulary 
results from our having focused on the 
stereotypical issues regarding young 
men of color that routinely appear in 
newspaper headlines or the evening 
news. This skews our understanding 
of these communities, as we accept 
a narrative of inevitable brokenness 
and tragedy. This, however, is not the 
narrative that these young men tell 
about themselves. That narrative must 
come forward to guide the change that 
we know to be necessary. This is why 
the work of MBK, supported by social 
impact design, is so meaningful and so 
necessary.

MBK strives to close the persistent 
opportunity gaps in education, 

employment, and health. The kind 
of social impact design we have 
attempted supports these e!orts by:

• Acknowledging and being 
knowledgeable of the plight 
su!ered by these young men 
and their communities, but also, 
leveraging the assets they already 
own.

• Granting them the opportunity 
and power to voice their concerns 
and needs.

• Changing the scope of the work 
from providing a solution for them 
to designing together with them and 
meeting the need alongside them.

• Equipping them to continue the 
work without professional designers 
having to be there.

In collaborating with these young men, 
we understand we are not experts of 
their concerns and needs. They are. 
We are here, however, to amplify their 
voices and hand to them the tools and 
resources required for success. As you 
read this addendum to the original 
action plan, you will understand that 
there are tremendous opportunities 
to engage people with design 
and to redirect how it is deployed. 
Furthermore, we hope that you will 
see the importance of iteration in 
social sector design. The work doesn’t 
conclude here. Others will build upon 
what we have done. What matters in 
the end is that this work live on among 
the communities with whom we have 
had the privilege to collaborate.



Mission

Working in teams comprised of local 
young men of color and graduate 
students of design, we took on the 
mission of extending Chris Rudd’s 
previous design work with Thrive 
Chicago and the Obama Foundation. In 
pursuit of that mission, we have charted 
a concrete, actionable set of principles 
for organizations in Chicago to strive in 
a focused and direct manner towards 
positive life outcomes for young men of 
color in the city.

More specifically, we channeled our 
e!orts in three distinct, but related, 
directions: education, employment, 
and health and wellness. The legacy 
of structural racism and segregation 
in Chicago has had deleterious 
consequences in each of these sectors; 

and each bears its own set of systemic 
challenges and human aspirations. 
Counteracting the legacy of racism 
requires focused and decisive action 
by communities, organizations, 
and schools -- and ultimately, by 
policymakers as well. Our principles 
are meant to contribute clarity to that 
action in each of of these topic areas.

These principles indicate pathways to 
change that simultaneously act on the 
system while cherishing and celebrating 
the individuality of each young person 
that stands to benefit from the plan. 
We hope that these principles will one 
day represent a decisive step forward 
(however small) towards more fulfilled 
and flourishing lives for Chicago’s boys 
and young men of color. 



Goals

To provide value to the young 
men working on the design 
teams that extends beyond the 
course of the project, whether 
in the form of new skills, new 
outlooks, new relationships, or 
any other kind of lasting benefit.

01

That the local young men 
working on the design teams 
would determine the direction 
of the work.

02

To provide supporters 
(individuals or organizations) 
of the My Brother’s Keeper 
initiative with actionable 
principles to guide their e!orts.

03

To co-create action principles 
in the language of young 
men of color that reflect their 
experiences and expectations.

04
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Our approach

This was a 14-week co-design project with 
collaborators from the Institute of Design along with 
local schools, businesses, and organizations to focus 
upon education, employment, and health & wellness. 
Navigating the project through the lens of young 
men of color, we gleaned a deep understanding 
of the issues at hand, built strong rapport and 
relationships with our respective teams, and 
conducted a co-collaboration process that would 
generate action principles to meet their needs.



These principles chart a path forward for anyone 
seeking better outcomes for Chicago’s young men 
of color. Focused and direct, they are rooted in the 
experience and insight of these young people. They 
provide reliable grounds for compelling and e!ective 
future action.



Action principles

01 We will expose boys and young men of color to all possible career paths 
that they might be passionate about.

03 We will work to encourage boys and young men of color to develop a 
positive vision for their future.

05 We will create networks and platforms for young men of color to 
inspire, encourage, and support each other.

07
We will create anti-racist hiring systems, practices, and policies that 
provide equitable employment opportunities for boys and young men 
of color that counter historically racist systems including segregation 
and incarceration.

09 We will leverage health & wellness resources to build more awareness 
and create more health-centered activities.

02 We will create opportunities for boys and young men of color to 
exercise leadership.

04 We will provide boys and young men of color with the support system 
they need to act on their interests, passions, and goals.

06
We will provide internships and apprenticeships for boys and young 
men of color, as early as high school, exposing them to traditional and 
alternative career paths and providing them a network of mentors with 
varied experiences who can provide life and career coaching.

08 We will create programming that supports people in need of a 
fresh start.

10 We will use sports facilities as space spaces for young men of color.



The systemic challenges facing YMOC

The aspirations of Chicago’s young men of color 
to a thriving and fulfilled life inevitably collide with 
an edifice of policies, prejudices, and practices 
that reinforce the principles of segregation and 
institutional racism. Any e!ort to chart an action 
plan for improving the lives of Chicago’s young men 
of color in the areas of education, employment, and 
health must name the systematic obstacles that 
confront young men of color in these sectors.



Current state of education

Industrial model: A stifling and unrealistic 
one-size-fits-all standard is applied to test, 
evaluation, and disciplinary standards, 
without consideration of the needs of diverse 
communities

[My econ teacher] is a textbook definition of success, and 
he’s a colored man, and he was telling us about colored 
people in economic terms that we’re really not taught by 
our parents… What is credit? How to handle credit cards? 
Just the basics so you don’t have to traverse this economic 
jungle by yourself.

- Samuel Becerril

Teachers of color: Some young men of color 
will complete their schooling without having a 
teacher who looks like them or who identifies 
with their cultural heritage.

One young man explained an encounter with a white 
science teacher who told him ‘he was wasting his time 
going to school because all he would be when he got 
older was a gangbanger.

- Maximillian Matthews

Curriculum issues: History, art, and other 
subject areas are rarely, if ever, taught from 
the perspective of the African-American 
experience.

Often, white-dominated curriculums negate the 
significance of Black students’ experiences and culture by 
violently erasing Black voices and upholding whiteness as 
the standard by which to be assessed.

- Liljuan Gonzalez

Adversarial discipline: Young men of color who 
misbehave are met with more antagonistic 
reactions and harsher discipline -- and are 
disproportionately funneled to the legal system.

Rather than serving as institutions of learning and 
scholarship, schools are often places of torment, hostility, 
and antagonism for many Black youth.

- Maximillian Matthews

Funding policy and segregation: Poor areas 
receive less educational funding, leading 
to segregated schools and scarcity of key 
educational resources -- above all, quality 
teachers.

[There has been a long progression in the way that African 
Americans have been viewed, first as private property, 
then as “less than” citizens, and later as citizens with a 
subset of inferior rights in segregated environments.

 - Arthur C. Evans, III



Current state of employment

Emotional Tax of Work:  Young men of color 
entering the workforce may experience 
emotional tax: the combination of feeling 
di!erent due to race and/or ethnicity, having to 
always be on guard to defend against bias, and 
the e!ects of these burdens on their well-being.

I try to make sure my i’s are dotted and my t’s are crossed. 
So no one can come up and say the quality of the work 
isn’t good enough. So again, that’s another burden, 
another string. The feeling that I cannot a!ord to make 
any mistakes. We’re human beings, we all do make 
mistakes at times. But the perception is that I cannot make 
a mistake. It can bite me harder if I make a mistake. 

Geographic and Social Isolation: Young men 
of color tend to live in low-income, racially 
segregated neighborhoods, driven by both 
income inequality and housing discrimination..

Employment and Incarceration: Having a 
criminal record reduces employer callback rates 
by 50 percent.

When I went through the prison system up north I went 
to a fire camp. I went to a fire camp for a year and a half 
fighting fires on the hill right next to the fire department. 
But.. still when [I] got out and I go to apply for the fireman 
job or U.S. Forestry job if you’re a felon, you’re frowned 
upon. Because you are a felon you might get put
in this stack instead of [that] one.



Current state of health and wellness

Limited physical activity:  African American 
men and Latino men report poorer health than 
do White men and have significantly greater 
odds for developing chronic diseases partly 
because of limited physical activity.

Barriers to physical activity which have been reported by 
Latinos are varied, but common themes relate to time 
constraints and environmental access. Hispanic perceived 
little or no time for social interactions (including physical 
activity) outside home and family because of their multiple 
role responsibilities. 

Mental Health:  Although anyone can develop 
a mental health problem, African Americans 
sometimes experience more severe forms of 
mental health conditions due to unmet needs 
and other barriers. According to the Health 
and Human Services O"ce of Minority Health, 
African Americans are 10% more likely to 
experience serious psychological distress. 

Lack of preventive health:Men are less likely 
to receive preventive health services, have a 
regular source of care, or have health insurance. 
Access to physicians and health care providers 
in segregated neighborhoods is often limited 
and  less access to primary care providers 
for children is more extreme in segregated 
neighborhoods.

Access to physicians and health care providers in 
segregated neighborhoods is often limited and may 
explain some of the disparities in utilization of preventive 
care.

Being Black, male, older, and having only a high school 
education were significantly associated with non use of 
mental health services examination of enabling factors 
revealed that health insurance and income was not 
significantly associated with mental health service use 
for Black males, whereas social support (friend, spouse/
partner, family) significantly predicted current mental 
health service use.



Process and approach

Co-design is an approach to design that involves 
end beneficiaries as active participants in the entire 
design process. It is both a process and a mindset 
that challenges traditional practices. Emphasizing 
the need to design with end beneficiaries rather than 
for them, co-design requires the expert designer to 
relinquish power in order to empower community 
partners to take the lead. The intent is to foster 
long-term change within a community that extends 
beyond the initial design process and deliver lasting 
value to co-design partners. Furthermore, co-design 
prioritizes research through relationship building 
and making as a way of surfacing tacit knowledge. 
This design approach was employed in the making of 
the My Brother’s Keeper Action Plan in order to best 
understand the nuanced needs of boys and young 
men of color in Chicago and deliver action principles 
that appropriately address those needs.



Process and approach

Conventional user-centered design ostensibly serves end beneficiaries, but does so 

solely from the perspective of an authoritative and power-bearing entity (whether 

a business, a government, or a non-profit). We aimed for a more participatory 

process, trying to advance as far as possible from a simple co-making of the outcome 

to a more robust co-making of the issue, the design process, and the outcome 

— acknowledging that in an ideal future, the community would have complete 

ownership over the design process, with authority deployed to support it.



Education

Session 1 Session 2 Session 3

1. What is design? (co-create a 
definition of design)
• Write down what they think 

design is
• What is an example of a 

“design” you love?
• 5 minute design google 

search
• Co-create a definition 

2. Education mind-map

3. Clustering mind-map into 
themes

1. Socio-Ecological mapping
• Used a policy document 

from the Chicago Teacher’s 
Union strike to spark new 
areas of interest

• Used Post-Its to map CTA 
issues with mind-map 
topics from the week prior 
onto the socio-ecological 
map

• Identified two major 
research areas 

2. Co-created a focus group 
facilitation guide

1. Ran a focus group session 
with two other students 
primarily facilitated by our 
Sam, our student teammate. 
 
2. Focus group analysis and 
synthesis
• Played back the focus group 

recording and recorded 
observations on post-its

• Clustered post-its and 
generated major themes

• Identified high level insights



Session 4 Session 5

1. Co-created “guiding 
principles” incorporating the 
mission of MBK
 
2. Brainstorming
• Created a 2x2 framework
• Writing and drawing 

concepts around 
mentorship and leadership

• Clustered and combined 
concepts

1. Co-created a storyboard 
using the Hero’s Journey for 
our favorite concept from the 
week prior



Employment

Session 1 Session 2 Session 3

1. Larger group of students
• Icebreaker to get to know 

each other
• Team building activity: Two 

teams created skits based 
on 5 images

• Share the overall project 
goal and timeline for the 
next several weeks

1. Mind map of what 
employment means to us
• Think through di!erent 

aspects, challenges, barriers, 
opportunities

2. Research participant map
• Based on the work 

completed in the mind map, 
determine who we should 
be engaging with

3. Primary research methods 
overview

1.Eras map discussion

2. Examples of primary 
research methods

3. Discussed who we wanted 
to talk to, what we wanted to 
talk to them about, and how 
we may want to talk



Session 4

Session 7

Session 5

Session 8

Session 6

1. Review primary research 
questions we each created

2. Create sets of primary 
research interview questions

1. Review themes of all the 
data we collected over the 
course of the past several 
weeks
 
2. Insight generation

1. Future framing statement 
activity 

2. Future framing statement 
insights generation

1. Discuss what design principles 
are, establish and rank values, 
brainstorm action principles , 
gather insights.

1. Future framing focus group 
activity with a larger group 
of students at Gary Comer 
College Prep



Health and wellness

Session 1

Rapport Building
• Introductions + Check-in
• Our why—the work and why it is important  

Mind Map
• What does health and wellness mean to you?
• Utilizing post-its and sharpies, the young men write down how they identify with health and 

wellness.  

AEIOU Framework
• The young men would identify the current state of their communities and what they envision 

for it through the current activities, environment, interactions, objects, and users/people. 

d.school Design Thinking Process
• Through an amended version of this tool, the young men engaged in the following activities: 

1.) Build empathy and define the problem. The young men asked questions to identify an 
aspect of health and wellness that is important to them and why. 2.) Ideate. From the interview, 
the young men would then take that information to consider what opportunities there are to 
meet the specific need of their interviewee. 3.) Prototype. With LEGOs, the young men built the 
first iteration of their solution.

Debrief
• Share out about the process—what worked, what didn’t, and how to improve if necessary.



Session 2

Rapport Building 
• Ice breaker: Each codesigner built with LEGOs a representation of a time when they felt their 

healthiest and then shared their story.

Mind Map Revisit
• Reviewed the mind map from previous session
• Added additional thoughts and insights

Action Principles Review
• Went over the action principles pulled from the previous week’s work as a group
• Determining from the co-designers if the language captured what they were saying and if 

they wanted to change any of it

Debrief
• Share out about the process—what worked, what didn’t, and how to improve if necessary.
• Invite them to the final presentation.



Action principles

Education

Whereas prevailing social attitudes exploit the vulnerability of 
young men of color by threatening serious consequences for 
mistakes, we will create opportunities for boys and young men 
of color to become leaders who open up new self-narratives for 
themselves and their peers.

 In order to allow fresh air into the industrial model of education, 
we will expose boys and young men of color to all possible 
career paths that they might be passionate about.

• Why does it matter? In school, many young men of color are confronted with a 
laundry list of attitudes and behaviors to which they must conform in order to 
succeed. Set against the backdrop of scarce access to opportunities and resources, 
the process of conforming can feel like contortion and disempowerment – feelings 
which owe to living at the bottom of the power hierarchy.  

• What does it accomplish? When young men assume positions of public responsibility 
and leadership, it inverts the dynamic of perpetual disempowerment, allowing 
ownership over the message and the vision of a collective group. Leadership is an 
opportunity to embrace – or modify – the values and attitudes which their elders, 
administrators, and teachers have conferred upon them.

• Why does it matter? While attending college is an important goal for many high 
school students, placing exclusive emphasis on this goal at the expense of other 
paths can unnecessarily limit young people’s awareness of their options. This 
is potentially devastating for a group of people. Why place constraints on their 
imagination? 

• What does it accomplish? Awareness of one’s options is a prerequisite to 
empowerment. Several young men we spoke with were attracted to the idea of 
trade school. Another student expressed an interest in entrepreneurship. However, 
their knowledge of these paths amounted to little more than hearsay. A better future 
would build bridges between young men of color -- their interests, their experiences, 
and their passions -- and career options like these that are underemphasized in the 
one-size-fits-all industrial model of education. 

2
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 In correction of prejudicial school disciplinary practices, we will 
work to encourage boys and young men of color to develop a 
positive vision for their future.

We will provide boys and young men of color with 
the support system they need to act on their interests, 
passions, and goals.   

• Why does it matter? Because punitive discipline in schools so often takes an 
adversarial approach to young men of color, feeding the school-to-prison pipeline 
and sowing mistrust, these young men are used to being seen as menaces to society 
rather than future contributors. They require opportunities, support, and resources -- 
and the backing of adults with influence and power --  to envision that future. 

• What does it accomplish? Vision is everything. Time and time again, we realized 
the need for road maps and role models in leveraging the full value of education. 
While the ability to envision a positive future is a practice that requires repetition 
and practice on the part of students, it also demands consistent encouragement and 
support on the part of the entire community, and especially of those adults who have 
the power to discipline students and shape the messages they hear on a daily basis..

• Why does it matter? Boys and young men of color crave guidance from adults who 
have walked in their shoes and can “show them the light at the end of the tunnel”. 
Absent this, school often feels purposeless, even though much is being asked of them 
in terms of performance and attitude. 

• What does it accomplish? Young people know when they’re being spoken to and 
when they’re being spoken past. The more frequently they hear from role models 
and mentors who share similar life experiences or passions, the more they will be 
spoken to.

3
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Employment

 We will create networks and platforms for young men of color 
to inspire, encourage, and support each other.

We will provide internships and apprenticeships for boys and 
young men of color, as early as high school, exposing them to 
traditional and alternative career paths and providing them a 
network of mentors with varied experiences who can provide life 
and career coaching.

• Why does it matter? Young people support each other through many di"cult 
situations and events. They often share things with each other that they may not 
share with anyone else. The sense of community and shared experience creates 
fertile ground for mutual support, encouragement, and inspiration. 

• What does it accomplish? There’s power in the sense of shared experience, knowing 
that someone else is going through or has gone through the same things you are. 
There is encouragement in learning how others have accomplished goals and 
inspiration in seeing that you too can achieve your goals.

• Why does it matter? Young boys and men of color may not know what career path 
they want to take or may see certain careers as unattainable. Exposure to di!erent 
careers early on and being able to talk with mentors about those careers can help 
motivate young boys and men of color to explore new paths or persevere along their 
chosen path. 

• What does it accomplish? The exposure to di!erent career paths and mentorship can 
help provide positive images of what young boys and men of color can achieve in 
their own future.

1
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We will create anti-racist hiring systems, practices, and policies 
that provide equitable employment opportunities for boys and 
young men of color and that counter historically racist systems 
characterized by segregation and incarceration.

• Why does it matter? Racist people and systems prevent young men of color from 
obtaining employment and receiving wages commensurate with their education, 
experience, and location. Housing segregation, extremely high rates of incarceration, 
and racist hiring practices all contribute to high unemployment rates, increasing 
income inequality, and wealth disparities for men of color. 

• What does it accomplish? Anti-racist hring systems and practices will aid in 
preventing individuals and organizations from disrciminating against young men 
of color in terms of employment and pay equity. These systems would provide 
equitable solutions and will not hold boys and young men of color accountable for 
the current racist systems that have been designed to oppress them.

3



Health and wellness

We will create programming that supports people in need of a 
fresh start.

We will leverage health & wellness resources to build more 
awareness and create more health-centered activities.

• Why does it matter? Young men of color in general and those with some form of a 
background struggle to create their path in our society. They are often misjudged and 
discriminated against, feeling unwelcome and unwanted. They lack safe spaces.

• What does it accomplish? Young men of color and people with a criminal 
background would be empowered to live the lives they envision for themselves. 
They would have access to employers, housing partners, legal services, and more to 
ensure that their race and personal history are not hindrances to their success.

• Why does it matter? Every community has physical and intangible assets—libraries, 
parks, community centers, leaders, activists, etc. However, residents are sometimes 
not aware of what is available to them, especially with regard to health and wellness.  

• What does it accomplish? Information and exposure break barriers. When the 
community is knowledgeable of the resources and access that are available to them, 
residents will then tap into those resources and live more health-conscious lives. This 
would make it easier for them to monitor their diets, establish exercise regimens, and 
share their knowledge with others.

1
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We will use sports facilities as safe spaces for young men of col-
or.

• Why does it matter? These young men live in communities where opportunities for 
growth and leisure are sometimes very limited. They are susceptible to engaging in 
illegal activities when constructive outlets are scarce.  

• What does it accomplish? Sports have the capacity to provide discipline, develop 
leadership skills, foster community, o!er fitness and exercise, and so much more. 
Young people’s spending time in these facilities would guarantee their safety and 
prevent unhealthy or life-endangering activities.

3



Reflections

Education

Employment

What was successful and what wasn’t? 

• “It was a new experience for me working with many other people other than in 
my school, which was definitely a welcoming experience and an experience I 
can point back to that I’ve learned from.”

• ”Overall the process was great. At times, it slowed down, but was often easily 
picked up and we continued to collaborate together.” 

What was valuable? What wasn’t? 

• “What I enjoyed most was the collaboration with my peers on the project. It 
was great to bounce ideas back and forth with others and really develop a well 
thought-out idea.” 

What do you think about design, the process of problem solving we used? Do you 
find it to be valuable and something that you can apply to other things right now? 

• “I feel like this is something I might want to do with my life because I found 
this whole process intriguing. I didn’t view it as work, I viewed it as assistance, 
helping my people for the future, so I feel like this is something I might want to 
look into when I go to college.” - Kentrall

• “It made me think about life di!erently. Who I need to support and why I should 
support them, and why they need that support.” - Thaddeus 

What do you think about this experience? 

• “I felt like it was really helpful, and it challenged me to think beyond my 
horizons”.  - Thaddeus

• “It actually made me kind of want to keep researching this stu! like, even 

all courtesy of Sam B.



Health and wellness
What was successful and what wasn’t? 

• “It was excelente.”
• “I learned a lot. Like what we did was so cool. I haven’t played with LEGOs in so 

long. This was a new experience to use them to express myself and share my 
ideas.” 

What was valuable? What wasn’t? 

• “Does the work stop here or we keep going. I want less talk, more action. We 
always talk about what we want done but don’t do nothing. I want us to start 
doing something.”

• “We meet, we make plans, but nothing really changes. It is not pointless because 
we learned something but who is going to do it?”

though, you know, it’s coming to the end.” - Thaddeus
• “I appreciate y’all for giving me the experience and the ability to share my 

thoughts, opinions, and ideas because a lot of the time I don’t get to express my 
thoughts, opinions, and ideas” - Kentrall

• “This project has shown me a lot about myself. I learned that I’m an open 
thinker. I think about a lot of ways I can help provide.” - Kentrall

• “I feel like we were able to talk about most of our problems that we had going 
on in our personal life, Y’all didn’t  just keep it focused on the work aspect, y’all 
actually cared about us and showed that you cared about us through talking 
about our feelings and our week.” - Thaddeus



Appendix

What we would do di!erently  
as (co-)design practitioners

Some of us who participated in the work were students of the Institute of Design at IIT.  
In our education, we have been inundated with research methods, innovation frameworks, and 
skills for building and making things. The possession of this knowledge and power can subtly 
instill the idea that designers exist to “save the day” when intervening in the social sector. This 
mistaken belief leads to unsustainable solutions and can break trust quickly. 

Having spent 14 weeks trying to desconstruct this way of thinking with the help of our co-design 
partners, we would like to o!er the following learnings to anyone interested in doing social impact 
design through a co-design process.

• Build in opportunities for co-designers to provide feedback, conducting regular 
reflection sessions with end beneficiaries. Allow your project schedule and plan 
to be fluid, as co-designing partners increasingly begin to frame and imagine the 
project outcome for themselves, independently of the professional’s direction.  

• Don’t fear explaining to partners the reasons for the methods, skills and ways of 
seeing things that are peculiar to designers and which inevitably will be brought 
to bear and shared amongst the group in any extended co-design process.

• Avoid the use of jargon and inaccessible language whenever possible. When 
planning an engagement, do a “jargon audit” before finalizing your plans. 

• Ensure that both designers and co-designing partners achieve mutual consensus 
early on regarding how a problem is framed and contextualized.  

• Provide ample time for relationship building to better develop trust and rapport 
with co-designers. 

• Allow co-designing partners the opportunity to try out various roles (e.g., 
facilitator, leader, teacher, clarifier, etc.) in order to find one that is suitable and 
enjoyable. 

• If possible, allow the co-design process and its natural outcomes to determine 
how to communicate findings rather than obeying a predetermined deliverable.


